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I. BACKGROUND

The Regional Customs and Port Facilitation Forum was the last activity of the “Customs and Port Facilitation” project supported by the Organization of American States (OAS) for the past four years with resources allocated through the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI).

The project was executed by the General Customs Directorate (DGA) and co-sponsored by the Dominican Port Authority (APORDOM) and the Trade Secretariat. The DGA also received advice from the Inter-American Committee on Ports (CIP) of the OAS regarding execution of the whole project and port activities in particular.

II. ORGANIZERS

The Forum was organized by the DGA, with the support of the Presidential Commission on Modernization and Port Security (CPMSP) and APORDOM and with technical advice from CIP/OAS.

III. VENUE AND DATE

The Forum was held in Hotel Bahía Príncipe in La Romana, Dominican Republic, from May 25 to 27, 2010.

IV. OBJECTIVES

(a) To underscore the importance of joint and well coordinated actions by customs and ports designed to streamline, facilitate, and lower the costs of foreign trade; 

(b) To disseminate the latest information on global facilitation projects in this field; 

(c) To examine the current state of affairs in the Dominican Republic with regard to customs and port facilitation and to seek solutions; and 

(d) To present project profiles that could be included in a future National Customs and Port Facilitation Project.

V. PARTICIPANTS

Participating in the Forum were 80 public and private sector executives from the Dominican Republic and other OAS member states working in customs- and port-related fields. (See List of Participants in Appendix 1)

Also participating were panelists and specialists from international organizations and/or the following countries: Belgium, Brazil, Chile, Costa Rica, Dominican Republic, France, Mexico, Paraguay, Peru, Uruguay, and Venezuela. They described projects, gave presentations, and shared the experiences of each of their countries with customs and port facilitation activities.

On a day-to-day basis, the Forum was run by a Secretariat composed of support personnel of the DGA and CIP/OAS.

VI. AGENDA

The main themes of the Forum were:

a. - Trade, Customs, and Port Facilitation Projects worldwide;

b. - Best practices in customs, port, and trade relations and the logistics of global competitiveness;

c. - Experience in the Dominican Republic with Trade, Customs, and Port Facilitation projects;

d. - Consideration of additional customs and port project profiles in the quest for intersectoral customs-port solutions;

e. - Round table discussion to identify hurdles and conflicts that limit or obstruct intersectoral (customs-port) facilitation; and

f. - Principal Conclusions and Recommendations of the Forum.

VII. PROGRAM
Based on the Forum agenda, the program provided for five thematic sessions, an inaugural session, and a closing session. A moderator and several panelists were arranged for each of the thematic sessions, and time left for questions and answers. The presentations were supported by visual aids, in the form of either printed materials or Power Point presentations. (See the Detailed Program in Appendix 2)

VIII. PROCEEDINGS

The inaugural and first sessions began at 5:00 p.m. on Tuesday, May 25, following the registration of participants.

Session I, “Trade, Customs, and Port Facilitation Projects worldwide” was moderated by Mr. Carlos M. Gallegos. The speakers were Messrs. Tiuna Benito, Diego Sepúlveda, Thierry Olivier, and Carlos Sagrera. 

Mr. Tiuna Benito, Principal Technical Advisor of UNCTAD, gave a presentation on the “Customs-Shipping Port System.” He was followed by Mr. Diego Sepúlveda, Port Consultant of CIP/OAS, who spoke about “Facilitation Projects in Different Parts of the World.” Finally, Mr. Thierry Olivier, Data Center Services Manager and Caribbean Manager at the Port of Le Havre, France, gave a presentation on “Best Practices in the Port of Le Havre, France.”
On Wednesday, October 26, there were 15 (Dominican and foreign) speakers. The day began with Session II, “Best practices in customs, port, and trade relations and the logistics of global competitiveness.” First to speak was Mr. Ernani Checcucci, Programs Manager of the World Customs Organization (WCO), who gave a presentation on “Capacity-Building for Trade Facilitation.” Next to deliver a presentation was Mr. José Márquez, Chief Operations Manager of the DGA in Mexico, who spoke about “Customs:  The Link Uniting the Different Sectors in Foreign Trade.” He was followed by Mr. Javier Oyarse, a Peruvian customs expert, who spoke about the “Trade, Port, and Customs Facilitation Project.” 

Mr. Wildo Arévalo, a Manager in the Chilean Customs Service, spoke about that Service’s programs and activities. Mr. Guillermo Torres, Deputy Director General of Ports of the Panama Maritime Authority, gave a presentation on “Best Port Practices to Facilitate Operations and Improve Relations with Customs in Panama.” Margarita Libby, OAS customs advisor in Costa Rica, talked about “Best Practices in Central American Customs Facilitation.” Mr. Edgardo Gamarra, a port consultant of the CIP/OAS in Peru, gave a talk on “Best Practices in Customs, Port, and Trade Relations and the Logistics of Global Competitiveness.” Finally, Mr. Diego Sepúlveda, port consultant of CIP/OAS in Chile, ended the session with a presentation on “Best Port/Customs Practices.” 

Session III, on “Experiences of the Dominican Republic with Trade, Customs, and Port Facilitation Projects” began in the afternoon. Initiating the session, Mr. Eduardo Rodríguez, Deputy Technical Director of the DGA in the Dominican Republic gave a presentation on “Dominican Customs and Trade Facilitation Measures.” He was followed by Mr. Heriberto Minaya, Deputy Director of Technology of the DGA, who spoke about “Customs Computerization Processes in Dominican Customs as a Trade Facilitation Measure.” Later on, Mr. Gabino José Polanco of the Customs Studies Department of the DGA spoke on “The Harmonized Commodity Description and Coding System in Port and Trade Facilitation.” Mr. José Antonio Rodríguez, Director of Security at the Multimodal Caucedo Port, delivered a presentation on “The National Land Transportation Network.” Mr. José Neltón González, Senior Administrative and Government Relations Manager of the Multimodal Caucedo Port, spoke on “The Role of the Private Port of Caucedo in Dominican Customs and Port Facilitation.” He was followed by Mr. Manuel Rodríguez, who told participants about “The Dominican Republic’s Experiences with Trade, Customs, and Port Facilitation Projects looked at from the point of view of the Administration and Implementation of Regional Trade Agreements.” Finally, the last to speak in Session III was Ms. María de Lourdes Núñez. Her subject was: “The Impact of Trade Facilitation on the Competitiveness of the Dominican Republic.”

Session IV began on Thursday, May 27, 2010. It was entitled “Consideration of Additional Customs and Port Project Profiles with a view to finding Intersectoral Customs-Port Solutions.” The Customs Facilitation profiles were presented by consultant Margarita Libby and proposals along the same lines for the Port Sector were presented by consultant Edgardo Gamarra. 

IX. CONCLUSIONS 

The main conclusions of the Forum were the following:

1. Recognize the diversity of models and experiences developed in the countries, related to the facilitation of trade, ports and customs. In spite of these, the lectures reveal homogeneous tools and frameworks of approach, as well as the need to organize all processes following the logistics of international trade and within it, that of transportation.

2. There is a broad agreement in the forum to identify and address the problems of trade, customs and ports, which must emphasize: (a) the worldwide existence of measures, tools, and inputs, especially validated by the CIP that contribute to the process of trade facilitation and the relations of ports-customs. (b) There are successful experiences in the Dominican Republic, with major advances that have been consolidated with the support of several international organizations including the OAS. 

3. It is essential to recognize the strengths and weaknesses of both the public and private sectors, particularly within the legal framework, transportation sector, safety and security; as well as the port and maritime administration.        

4. Emphasize the need to face reality with a holistic approach, producing diagnostics, constructing appropriate indicators and abiding agreements, rules and norms, and standards agreed upon at the international level.               

5. It is important to accept that customs is an important link in the chain of commerce. Additionally, it must be related and coordinated with other national actors in the facilitation and control actions. 

6. The modernization, facility and infrastructure improvement, in addition to non-intrusive forms of control, must be part of the contribution to the improvement of practices and management efficiencies.               

7. Recognize as ideal documents the revised Kyoto Protocol, the WCO Framework of Standards, the pillars of the relationship between customs/customs and customs/businesses; emphasizing the Single Window, standardization of digital information, risk management systems, inspection of cargo origin and the creation of reliable economic operator systems.            

8. Consider Human Resources to be a key element of the systems whose selection, training, compensation, and evaluation must be a part of a proper system of professionalization and career administration that provides security and value its importance.
9. Recognize the importance of ethics, the battle against corruption and illicit practices in the public and private sector, the need for transparency and clear rules, the elaboration of strategic and operating plans with a broad base of agreement, as well as a systematic evaluation that will generate a permanent improvement of quality.
X. RECOMENDATIONS

1. All material distributed at the Forum should serve each of the participants in their respective institutions and countries, carrying out the diffusion and socialization thereby considered relevant. Additionally, the sponsoring agencies and organizers of the Forum should consider this to be an important input for its future policy and program decisions.

2. The establishment of Port Communities with an I.T. Platform and work agendas.

3. The establishment of various kinds of green ports, as well as the creation of logistical activity zones.

4. The adoption of a Quality Certification custom policy.

5. The various institutions which affect international trade must coordinate and harmonize their systems for better integration. 

6. Universities and Higher Education Training Centers must coordinate on the curriculum offered in the field of ports and customs, both in the practical level, as well as the operation of instruments and tools in training services. E-learning facilities must also be reinforced.
7. Project proposals submitted by experts at this forum should be reviewed and considered by the port and custom authorities in order to simplify procedures and to reduce logistical and administrative costs. 
8. The following principles should be considered in the formulation of the customs Strategic Plan: (i) Modernization of customs legislation and structure; (ii) Capacity-building for the private sector; (iii) Capacity-building for the public sector; (iv) Comprehensive technical upgrading inside Customs; (v) Project visibility and transparency; (vi) Development of a single data and statistics platform for electronic exchanges of trade, customs and ports data; (vii) Implementation of the Authorized Economic Operator (OEA); (viii) Strengthening of inter-agency coordination among customs ports.
9. The profiles of port projects presented at the Forum are of incidence and global character, and should have similar considerations to the ones presented for customs, since they are well-based proposals and add significant contributions to port development. 

10. Establish a “Ports-Customs postbox” as a model that will contribute to the identification of common problems and the search of a joint solution.
11. It is necessary that the Inter-American Committee on Ports and the Organization of American States continues the type of projects that led to the Forum. These projects should be coordinated with the supporting international agencies. 

ANNEXES

ANNEX A

List of Participants

	No.
	País
	Apellido
	Nombre
	Institución
	Cargo
	E-mail

	1
	Chile
	Arévalo Menay
	Wildo
	Servicio Nacional de Aduanas
	Directivo
	warevalo@aduana.cl 

	2
	Chile
	Massoglia Henríquez
	Gino Pierto
	Puerto de Coronel
	Jefe Documental
	gino.massoglia@coronelct.cl 

	3
	Chile
	Sepúlveda
	Diego
	Experto Portuario
	Consultor
	dsepulvedaw@yahoo.com 

	4
	Costa Rica
	Libby
	Margarita
	Experta Aduanera
	Consultor
	libby@margaritalibby.com 

	5
	Francia
	Olivier
	Thierry
	Puerto Le Havre
	Manager del Caribe
	thierry.olivier@soget.fr 

	6
	México
	Márquez Padilla
	José de Jesús
	Servicio de Administración Tributaria
	Administrador Central de Operación Aduanera
	jose.marquez@sat.gob.mx 

	7
	Organismo Internacional
	Checcucci Filho
	Ernani Argolo
	Organización Mundial Aduanas (OMA)
	Program Manager
	ernani.checcucci@wcooomd.org 

	8
	Organismo Internacional
	Ramos
	Rodolfo
	CIP/OEA
	Consultor
	rramosa@yahoo.com 

	9
	Organismo Internacional
	Roose
	Guillermo
	CIP/OEA
	Consultor
	garove46@gmail.com 

	10
	Organismo Internacional
	Benito Fernández
	Tiuna
	UNCTAD
	Asesor Técnico Principal
	tiuna.fernandez@unctad.org 

	11
	Organismo Internacional
	Gallegos
	Carlos
	CIP/OEA
	Secretario
	cgallegos@oas.org 

	12
	Panamá
	Torres V.
	Guillermo E.
	Autoridad Marítima de Panamá (AMP)
	Subdirector General de Puertos
	gtorres@amp.gob.pa 

	13
	Paraguay
	Amarilla Rojas
	Juan Carlos
	Dirección Nacional de Aduanas
	Administrador de Aduana
	jcamarilla@aduana.gov.py 

	14
	Paraguay
	Espinola
	Nilda Mirian
	Centro de Armadores Fluviales y Marítimos
	Administradora Ejecutiva
	cafym@click.com.py 

	15
	Paraguay
	Pagliano
	Antonio Manuel
	Centro de Despachantes de Aduanas
	Presidente-Tesorero
	secretaria@cdap.org.py 

	16
	Paraguay
	Tabel
	Rodrigo
	Centro de Despachantes de Aduanas
	Miembro Comisión Directiva
	rtabel@tigo.com.py 

	17
	Perú
	Gamarra
	Edgardo
	Experto portuario
	Consultor
	edgardo.gamarra@gambellgroup.com.pe 

	18
	Perú
	Oyarse
	Javier
	Experto aduanero
	Consultor
	joyarse@gmail.com 

	19
	República Dominicana
	Zorrilla
	César
	Dirección General de Aduanas
	Encargado Dpto. Comisión técnica Deliberativa
	c.zorrilla@dga.gov.do 

	20
	República Dominicana
	Carrasco
	Crusito
	Dirección General de Aduanas
	Subadministrador Operativo
	c.carrasco@dga.gov.do 

	21
	República Dominicana
	Fermin
	Daniel
	Dirección General de Aduanas
	
	d.fermin@dga.gov.do  

	22
	República Dominicana
	Pimentel Malla
	Elisa A.
	Dirección General de Aduanas
	Encargada Relaciones Internacionales
	e.pimentel@dga.gov-do 

	23
	República Dominicana
	Frías
	Esteban
	Dirección General de Aduanas
	Subadministrador Operativo
	e.frias04@hotmail.com 

	
24
	República Dominicana
	Lora
	Evelyn
	Dirección General de Aduanas
	Auditora
	e.lora@dga.gov.do 

	25
	República Dominicana
	Gutiérrez
	Alfredo Antonio
	Dirección General de Aduanas
	Subadministrador Operativo
	freddygutierrez15@hotmail.com 

	26
	República Dominicana
	Polanco
	Gabino
	Dirección General de Aduanas
	Encargado
	g.polanco@dga.gov.do

	27
	República Dominicana
	Fortuna
	Gabriel
	Dirección General de Aduanas
	Encargado
	g.rodriguez@dga.gov.do 

	28
	República Dominicana
	López
	Joaquín
	Dirección General de Aduanas
	Coordinador Técnico
	j.lopez@dga.gov.do 

	29
	República Dominicana
	Medrano
	Jorge Antonio
	Dirección General de Aduanas
	Gerente
	j.medrano@dga.gov.do 

	30
	República Dominicana
	Campusano
	Josefina
	Dirección General de Aduanas
	Auditora
	jo.campusano@hotmail.com  

	31
	República Dominicana
	Herrera Rodríguez
	Juana
	Dirección General de Aduanas
	Técnico Aduanero
	juanyhr@hotmail.com 

	32
	República Dominicana
	De Jesus Familia
	Manuel
	Dirección General de Aduanas
	Administrador
	manuelfamilia5@hotmail.com 

	33
	República Dominicana
	Vargas
	María
	Dirección General de Aduanas
	Superadministradora Operativa
	mariela1793@hotmail.com 

	34
	República Dominicana
	Barberó
	Miguel
	Dirección General de Aduanas
	Coordinador Técnico
	m.barbero@dga.gov.do 

	35
	República Dominicana
	Tiburcio
	Narciso
	Dirección General de Aduanas
	Supervisor Gral. Operativo
	ing.narcisobiturciomata@gmail.com 

	36
	República Dominicana
	D’Oleo Seiffe
	Oliver
	Dirección General de Aduanas
	Abogado
	o.doleo@dga.gov.do 

	37
	República Dominicana
	Espinosa
	Oscar
	Dirección General de Aduanas
	Encargado Dpto. Aduanas Marítimas
	o.espinosa@dga.gov.do 

	38
	República Dominicana
	De los Santos
	Rafael
	Dirección General de Aduanas
	Encargado Dpto. Procedimientos Informáticos
	r.santos@dga.gov.do 

	39
	República Dominicana
	Menieur
	Rosario
	Dirección General de Aduanas
	Supervisora Puertos Turísticos y Marinas
	r.menieur@dga.gov.do 

	40
	República Dominicana
	Marelis Felimón
	Sara
	Dirección General de Aduanas
	Subadministradora Técnica
	saramelis42@hotmail.com 

	41
	República Dominicana
	Santana Artiles
	Zoila Rosa
	Dirección General de Aduanas
	Enc. Dept Zona Franca
	zr.santana7@hotmail.com 

	42
	República Dominicana
	Alcántara
	Karina
	Dicoex-Mic
	Coordinadora Ejecutiva
	karina.alcantara@mic.gob.co 

	43
	República Dominicana
	Brens Castillo
	Nelson
	Asociación Dominicana de Agentes de Aduana
	3era. Vocal
	nbrens@hotmail.com 

	44
	República Dominicana
	Breton Maldonado
	Ruben Dario
	Dicoex-Mic
	Analista de Tratados Comerciales
	ruben.breton@mic.gob.do 

	45
	República Dominicana
	Calderon Ventura
	Arelis Altagracia
	Radca Importadores & Asociados S.A.
	Presidente
	arelis@radcargo.com 

	46
	República Dominicana
	Calle
	Cindy Sabriana
	Asociación de Navieros Rep. Dom
	Vicepresidente Ejecutiva
	cindy@anrd.com.do 

	47
	República Dominicana
	Capellán Ramírez
	Francisco Javier
	Asociación Dominicana de Agentes de Aduanas
	Socio-Agente de Aduana
	franjacaramis 07@hotmail.com 

	48
	República Dominicana
	Castro de la Rosa
	Teodora
	Comisión Presidencial (CPMSP)
	Consultora Legal
	doriscastro017@hotmail.com 

	49
	República Dominicana
	Cortoreal Taveras
	Carmen
	Comisión Presidencial (CPMSP)
	Asesora Infraestructura
	cacorty25@yahoo.com 

	50
	República Dominicana
	De la Cruz
	Federico
	Comisión Presidencial (CPMSP)
	Técnico
	fradelacruz@hotmail.com 

	51
	República Dominicana
	Díaz Cherry
	Ysidro
	Cuerpo Especializado de Seguridad Porturia (CESEP)
	Consultor Jurídico
	ysidro4@hotmail.com 

	52
	República Dominicana
	Espinal
	Lludelis
	E&M International Consulting, S.A
	Abogada
	llespinal@emintco.com 

	53
	República Dominicana
	Frías Duarte
	Franklin
	Cuerpo Especializado de Seguridad Portuaria (CESEP)
	Jefe de Operaciones
	franklinfiras@hotmail.com 

	54
	República Dominicana
	Grisanty Acosta
	Manuel de Jesús
	Autoridad Portuaria Dominicana
	Asesor Técnico Dirección Ejecutivo
	mgrisantly@gmail.com  

	55
	República Dominicana
	José Mercedes
	Cesar Augusto
	Asociación Dominicana de Agentes de Aduanas
	Presidente
	agenciamercedes@hotmail.com 

	56
	República Dominicana
	Julian Barrera
	Sucre Ignacio de
	Autoridad Portuaria Dominicana
	Asesor Puerto Haina Oriental
	sujube.cimarron@gmail.com 

	57
	República Dominicana
	Leyba Alejo
	Johnny
	Asociación Dominicana de Agentes de Aduana
	1er. Vicepresidente electo
	representaciones.ml@hotmail.com 

	58
	República Dominicana
	Lozano Lucas
	José
	Autoridad Portuaria Dominicana
	Subdirector Ejecutivo Internacional
	subint22@yahoo.es  

	59
	República Dominicana
	Luna
	Lidice
	Asociación de Navieros Rep. Dom
	Gerente de Proyectos
	lidice@anrd.com

	60
	República Dominicana
	Luna Espaillat
	María A.
	Autoridad Portuaria Dominicana
	Directora Departamento de Investigaciones
	mal_u_e_@hotmail.com 

	61
	República Dominicana
	Mejía Ricart
	Gustavo
	Cámara de Americana de Comercio
	Gerente de Comercio e Inversión
	gmejiaricart@amcham.org.do  

	62
	República Dominicana
	Mera Romero
	Ana Elvira
	Asociación Dominicana de Agentes de Aduanas
	Presidente - electo
	agenciamera@hotmail.com 

	63
	República Dominicana
	Montero Rodríguez
	Vinicio
	Autoridad Portuaria Dominicana
	Asesor Técnico Portuario
	viniciomontero@hotmail.com 

	64
	República Dominicana
	Morel
	Santiago
	Comisión Presidencial (CMSP)
	Técnico
	santiagomorel48@gmail.com 

	64
	República Dominicana
	Moronta Valdez
	Pedro
	Asociación Dominicana de Agentes de Aduanas
	2do. Vicepresidente
	moronta00@codetel.net.do 

	65
	República Dominicana
	Mustafá López
	Mayive
	Ministerio de Industria y Comercio
	Analista de Comercio Exterior
	mayive.mustafa@mic.gob.do

	67
	República Dominicana
	Naut
	Katrina
	Dicoex-Mic
	Enc. Asuntos Legales
	katrina.naut@mic.gob.do 

	68
	República Dominicana
	Nuñez
	María de Lourdes
	Consejo Nacional de Competitividad
	Coordinadora de Facilitación Comercial y Logística
	maria@cnc.gov.do 

	69
	República Dominicana
	Peralta Gonzalez
	Carlos
	Cuerpo Especializado de Seguridad Portuaria (CESEP)
	Jefe de Inteligencia
	carlosyoel071@hotmail.com 

	70
	República Dominicana
	Piña
	Anibal
	Haina International Terminals (Hit)
	Gerente General de Operaciones
	anibal.pina@hit.com.do 

	71
	República Dominicana
	Ramírez
	Osiris
	Cecomex
	Gerente General
	cecomex int@hotmail.com

	72
	República Dominicana
	Rivas
	Armando
	Haina International Terminals (Hit)
	Gerente General de Operaciones
	armando-rivas@hit.com.do 

	73
	República Dominicana
	Rivera
	Martin
	Asociación Dominicana de Agentes de Aduanas
	Enc. Asuntos Portuarios
	

	74
	República Dominicana
	Rivera
	José Fulgencio
	Comisión Presidencial (CPMSP)
	Técnico Ambientalista
	elamigodepaz@hotmail.com 

	75
	República Dominicana
	Rodríguez
	Manuel
	Ministerio de Industria y Comercio
	Coordinador de Inteligencia Comercial
	manuel.rodriguez@mic.gob.do 

	76
	República Dominicana
	Rodríguez Álvarez
	René
	Cuerpo Especializado de Seguridad Portuaria (CESEP)
	Enc. Entrenamiento
	renealvarez71@yahoo.com.mx 

	77
	República Dominicana
	Sánchez
	Wascar
	Cecomex Internacional
	Asistente
	wascasanchez@hotmail.com 

	78
	República Dominicana
	Sánchez Tapia
	Francisco
	Cuerpo Especializado de Seguridad Portuaria (CESEP)
	Jefe de Relaciones Públicas
	sanchez tapia02@hotmail.com 

	79
	República Dominicana
	Santana
	Nelsy
	Comisión Presidencial (CPMSP)
	Coronel E. N.
	nelsysantana@hotmail.com 

	80
	Uruguay
	Sagrera
	Carlos
	International MarConsult
	Consultor ambientalista
	csagrera@adinet.com.uy 


ANNEX B

Program

REGIONAL FORUM FOR CUSTOMS AND PORT FACILITATION

(Santo Domingo, May 25 to 27, 2010)

Program 

Tuesday, May 25, 2010

4:00 - 8:00 p.m.

Registration

5:00 - 8:00 p.m. 
SESSION I.  Trade, Customs, and Port Facilitation Projects worldwide.  Item 1 on the agenda). 

Moderator: Carlos M. Gallegos, Executive Secretary, Inter-American Committee on Ports (CIP) of the Organization of American States (OAS)

5:00 - 6:15 p.m.
- Tiuna Benito, Principal Technical Adviser, United Nations Conference on Trade and Development (UNCTAD)

· Diego Sepulveda, Port Consultant, CIP/OAS

6:15 - 6:45 p.m.
Coffee break

6:45 - 8:00 p.m.
-Thierry Olivier, Data Center Services Manager and Caribbean Manager at the Port of Le Havre, France,


- Carlos Sagrera, Environmental Consultant, Uruguay

8:00 - 9:00 p.m.
Inaugural session

- Carlos M. Gallegos, Executive Secretary, CIP/OAS
- Antonio Quiñónez, OAS Representative in the Dominican Republic  

- José Lozano, APORDOM, Dominican Republic


- Andrés Van Der Horst, Secretary, Comité de Acción Sectorial para la Facilitación Comercial (CAS FAC), Dominican Republic.
- Rafael Camilo, Director General, Directorate General of Customs (DGA), Dominican Republic
9:00 p.m.
Inaugural Dinner


Wednesday, May 26, 2010

08:00 - 12:00 noon
Registration

08:30 a.m. - 1:00 p.m.
SESSION II. Best practices in customs, port, and trade relations and the logistics of global competitiveness. Item 2 on the agenda). 
Moderator: Nelcy Santana,  President, CPMSP,  Dominican Republic 

08:30 - 10:30 a.m.

-Ernani Checcucci, Programs Manager, World Customs Organization (WCO). 

· Jose Márquez, Chief Operations Manager, DGA, Mexico

· Javier Oyarse, Customs Expert, Peru

· Wildo Arévalo, a Manager in the Chilean Customs Service
10:30 - 11:00 a.m. 

Coffee break

11:00 a.m. - 1:00 p.m.
- Guillermo Torres, Deputy Director General of Ports of the Panama Maritime Authority (AMP), Panama

    
-  Margarita Libby, OAS Customs Consultant, Costa Rica

· Edgardo Gamarra, Ports Consultant, CIP/OAS, Peru

· Diego Sepulveda, Ports Consultant, CIP/OAS, Chile

1:00 - 2:30 p.m.

Lunch

2:30 - 6:00 p.m.
SESSION III.  Experience in the Dominican Republic with Trade, Customs, and Port Facilitation projects Item 3 on the agenda). 



Moderator: Guillermo Roose, Customs and Ports Consultant, CIP/OAS, Peru
2:30 - 4:00 p.m. 
- Eduardo Rodríguez, Deputy Technical Director, DGA, Dominican Republic “Dominican Customs and Trade Facilitation Measures”

· Heriberto Minaya, Deputy Director of Technology, DGA, Dominican Republic. “Customs Computerization Processes in Dominican Customs as a Trade Facilitation Measure.” 

· Gabino Polanco, Customs Studies Department, DGA, Dominican Republic. “The Harmonized Commodity Description and Coding System in Port and Trade Facilitation.” 
4:00 - 4:30 p.m.
Coffee break

4:30 - 6:00 p.m.  
- José Antonio Rodríguez, Director of Security at the Multimodal Caucedo Port, Dominican Republic  “The National Land Transportation Network and its importance in a Customs/Port context”

- José Neltón González, Senior Administrative and Government Relations Manager of the Multimodal Caucedo Port/BASC Dominicana, Dominican Republic  “The Role of Private Ports of in Customs and Port Facilitation.”

- Alberto Durán, Department of International Cooperation, Foreign Trade Directorate, Dominican Republic

- María de Lourdes Núñez, Comité de Acción Sectorial para la Facilitación Comercial (CAS FAC), Dominican Republic.  

Thursday, May 27, 2010

8:30 - 10:30 a.m.
SESSION IV. Consideration of additional customs and port project profiles in the quest for intersectoral customs-port solutions (Item 4 on the Agenda) 

Moderator: César Zorilla, Head of the Deliberative Technical Commission, DGA, Dominican Republic 
· Margarita Libby, Customs Consultant, OAS. - Presentation of Project Profiles on Customs Facilitation  

· Edgardo Gamarra, Ports Consultant, CIP/OAS - Presentation of Project Profiles on Port Facilitation 

· Other proposals to be considered. 

10:30 - 10:45 a.m.                Coffee break

10:45 - 11:45 a.m.
SESSION V. Round Table discussion among all participants Item 5 on the agenda).

Moderator: Guillermo Roose, Customs and Ports Consultant, OAS, Peru


Panelists: Lludelis Espinal, Maritime Adviser, E&M International Consulting S.A.; Anibal Piña, Customer Service Manager, Haina International Terminals (HIT); Osiris Ramírez, President, Centro Especializado de Comercio Exterior CECOMEX Internacional, Dominican Republic; Gino Massoglia, Head of Documentation, Port of Coronel, Chile; Juan Carlos Amarilla, Customs Administrator, National Customs Directorate, Paraguay. 


- Identification of difficulties and conflicts that limit or obstruct intersectoral customs/port facilitation 

- Principal conclusions and recommendations of the Forum (Item 6 on the agenda)

11:45 - 12:00 noon 
Closing session
1:00 p.m.
Closing  lunch 
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